CROATIAN NATIONAL TOURIST BOARD, Head Office, Zagreb, Iblerov trg 10/IV, represented by the director Kristjan Staničić (hereinafter: the Client), OIB: 72501368180
and
Company name, address, OIB: represented by (hereinafter: the Contractor), OIB: 
have on xy November 2017 concluded the following
DRAFT BUSINESS COOPERATION CONTRACT
Construction of the exhibition space (stands) of the Croatian National Tourist Board at fairs abroad from March 2018 to the end of 2022
SUBJECT OF THE CONTRACT
Article 1
The subject of this Contract is the construction of the exhibition space (stands) of the Croatian National Tourist Board at fairs abroad from March 2018 to the end of 2022 specified in Article 3 of this Contract.
Article 2
The construction of the exhibition space includes the following works and services: 
· preparation of the project documentation and its alignment with the Client until its final approval; 
· construction and equipping of the stand in full compliance with the technical documentation for stand construction and the terms of reference;
· preparation of the project documentation, construction and equipping of the stand according to European standards, i.e. standards of a particular fair; 
· arrangement of received promotional materials in cooperation with the stand personnel immediately prior to takeover of the stand;
· transport to the location of the fair, assembly and disassembly of all elements of the exhibition space and their transport to the Contractor’s storage; 
· cleaning the floor and all stand elements, including dishes and kitchen elements.
The exhibition space shall contain (detailed drawings of tourism fairs in the technical documentation):
There are a few specific requirements concerning tourism fairs. One exhibition concept is used for camping, nautical and general tourism fairs, and another for congress fairs. Specifically, elements which the exhibition space must contain are determined (detailed drawings of tourism and congress fairs in the technical documentation):
1. The stand on tourism fairs contains of: 
· 1 CNTB info desk with appropriate signs (texts) delivered by the CNTB for each fair (in the language of the market where the fair is held);
· Main info desk accessory for promotional material can be used if required. Just one element may be used with the main info desk (Appendix 6 Technical documentation, pg. 88.)
· CNTB table with 4 chairs;
· large and/or small co-exhibitors’ spaces;
· structure containing the transparent part with CNTB graphics (logo and slogan) and brackets for the suspended graphic display, lighting and loudspeaker system; 
· storage with shelves and kitchenette;
· bar counter (only ITB and WTM fairs) and at other stands, as required, keeping in mind that those fairs should not overlap. Therefore, the contractor has to produce only one;
· LED screens or plasma, depending on the stand size;
· Light advertisement - It is placed at fairs (tourist and congress) where the allowed height is 8m, 6m above the stand itself. Depending on the position of the stand, the advertisement is placed at minimum 2 and maximum 4 sides of the stand.
Equipment required in the storage:
a) Stands of 100 m2 or more:
· brochure racks, washing sink, refrigerator, waste basket in the storage/kitchen, filter coffee machine (clean with no lime scale), electric kettle, scissors, scalpel, floor cleaning equipment, hangers and the following dishes:
· set of 12 juice/water glasses;
· set of 12 white wine glasses; 
· set of 12 red wine glasses;
· set of 12 coffee cups and small plates; 
· bottle opener and corkscrew set;
· 3 trays (servers), approximately 50x30 cm;
· glass or ceramic bowls, 10 cm in diameter for all co-exhibitors’ spaces and 4 pieces for CNTB;
· set of 12 forks and knives and 12 coffee spoons;
· large bread knife;
· cutting board (slices, bread...).
c) Stands of less than 100 m2 at fairs of lesser significance for CNTB:
· brochure racks, washing sink, refrigerator, waste basket in the storage/kitchen, filter coffee machine (clean with no lime scale), electric kettle, scissors, scalpel, floor cleaning equipment, hangers; 
· dishes required for each fair shall be identified separately from the list of dishes for large stands as most of the stands will not require all the listed dishes.
The specific requirements for individual fairs for the purpose of using particular stand elements on some fairs are given in the table specifying the requirements for stand elements for all fairs.
2. Congress fairs: 
The exhibition space shall consist of:
· 1 info counter for Croatian tourism offer (CNTB counter) with a sign in English;
· CNTB space for business meetings (1 table and 4 chairs);
· Presentation area (15 seats);
· spaces of co-exhibitors on congress fairs; 
· storage with kitchenette and appropriate equipment as defined for large general stands;
· structure containing the transparent part with CNTB graphics (logo and slogan) and brackets for the suspended graphic display, lighting and loudspeaker system; 

· bar counter;

· LED screens and plasma in the presentation area;

· Light advertisement - It is placed at congress fairs where the allowed height is 8m, 6m above the stand itself. Depending on the position of the stand, the advertisement is placed at minimum 2 and maximum 4 sides of the stand.
PRICE
Article 3
	No.
	CITY
	FAIR 2018
	DATE 2018
	TYPE OF FAIR
	UNIT PRICE IN HRK PER M2 EXC. VAT 
	UNIT PRICE IN HRK PER M2 INCL. VAT 

	1
	2
	3
	4
	5
	6
	7

	 
	AUSTRIA
	
	
	
	
	

	1
	Vienna
	Ferienmesse
	11.-14.1.
	tourism
	 
	 

	2
	Tulln
	BOOT
	1.- 4.3.
	nautical
	 
	 

	 
	CZECH REPUBLIC
	 
	 
	 
	 
	 

	3
	Praha
	Holiday World
	15.-18.2.
	tourism
	 
	 

	 
	FRANCE
	
	
	
	
	

	4
	Paris
	MAP
	15.-18.3.
	tourism
	 
	 

	5
	Paris
	Salone Nautique
	december
	nautical
	 
	 

	 
	ITALY
	 
	 
	 
	 
	 

	6
	Rimini
	TTG
	october
	tourism
	 
	 

	 
	NETHERLANDS
	 
	 
	 
	 
	 

	7
	Utrecht
	Vakantiebeurs
	9.-14.1.
	tourism
	 
	 

	8
	Leeuwaarden
	Caravana
	18.-23.1.
	camping
	 
	 

	 
	GERMANY
	 
	 
	 
	 
	 

	9
	Stuttgart
	CMT
	13.-21.1.
	tourism
	 
	 

	10
	Düsseldorf
	BOOT
	20.-28.1.
	nautical
	 
	 

	11
	München
	f.re.e
	21.-25.2.
	tourism
	 
	 

	12
	Essen
	Reise & Camping
	21.-25.2.
	camping
	 
	 

	13
	Berlin
	ITB
	7.-11.3.
	the most important tourism
	 
	 

	14
	Frankfurt 
	IMEX
	15.-17.5.
	congress
	 
	 

	 
	SCANDINAVIA
	 
	 
	 
	 
	 

	15
	Herning - DK
	Ferie for alle
	24.-26.2.
	camping
	 
	 

	16
	Helsinki - FIN
	Matka
	18. - 21.1.
	tourism
	 
	 

	 
	SLOVAKIA
	 
	 
	 
	 
	 

	17
	Bratislava
	Slovakiatour
	25.-28.1.
	tourism
	 
	 

	 
	SLOVENIA
	
	 
	 
	 
	 

	18
	Ljubljana
	Natour Alpe Adria
	31.1.-3.2.
	tourism
	 
	 

	 
	SPAIN
	 
	 
	 
	 
	 

	19
	Madrid
	FITUR
	17.-21.1.
	tourism
	 
	 

	20
	Barcelona
	IBTM
	november
	congress
	 
	 

	 
	SWITZERLAND
	 
	 
	 
	 
	 

	21
	Zürich
	FESPO
	25.-28.1.
	tourism
	 
	 

	 
	UK
	 
	 
	 
	 
	 

	22
	London
	WTM
	november
	the most important tourism
	 
	 

	TOURISM FAIRS
	 
	 
	
	
	

	SPECIALISED FAIRS
	 
	 
	
	
	


The Contractor shall construct the stand according to the actual stand size and invoice the Client for the actual size in accordance with the unit price from the Bill of Quantities. 
Considering the specific procedures of ordering fair exhibition space and selection of exhibition services, the Croatian National Tourist Board reserves the right to change the number of fair events and the total required surface for all fairs and the Contractor shall have no right to compensation.
In the case there is a need to exhibit at new fairs with the 2017 design and concept, the Contractor shall be requested to prepare the stand construction offer. 
The price of technical realization of 1 m2 of the exhibition space (stand) shall cover all auxiliary works and services for the construction of the exhibition space listed in Article 2. The costs related to assembly (renting forklifts, suspension devices, device controls, etc.) and additional construction days (in relation to the number of days prescribed by the fair organizer) shall be borne by the Contractor, i.e. should be covered by prices listed in Article 3.
The costs related to renting of space, renting of suspension points and installation of devices on suspension points and, if required, electric connection for the devices, fees for stand construction, water and power connections are not included in the Contractor’s price, but paid by the Client (Croatian National Tourist Board).
Notwithstanding the provisions of this Contract, the Contractor shall charge and invoice the costs of any unforeseen additional works and services that need to be performed on the basis of the Client’s subsequent written and oral instructions according to the rules of the profession, and the Client shall pay the invoice within 30 days.
The Stand Manager or other person authorised by the Client shall inform the Contractor of the need for additional works and services.
The Client shall notify the Contractor in advance by email from the contact Stand Manager or other authorised person, and without such notification the Contractor shall not be obliged to proceed in accordance with instructions.
METHOD OF PAYMENT
Article 4
The Contractor shall issue an invoice to the Client for each fair event after the closure of that fair.
The invoice should clearly indicate the contract price per 1 m2 according to Article 3 and the total price.
Together with the invoice, the Contractor shall deliver around 10 electronic photos showing all essential stand elements for each individual fair and a statement that the takeover was performed in accordance with the project documentation (Minutes on takeover of the stand and equipment). Likewise, if there was an emergency situation (failure of technical equipment and the like), the Contractor shall deliver a report specifying all interventions that were required during the fair.
The Client shall pay the invoice within 30 days from receipt of the invoice and the listed attachments.
PREPARATION OF PROJECT DOCUMENTATION
Article 5
Detailed specifications of graphic standards are provided in the technical documentation (APPENDIX 6).
The CNTB shall provide the promotional film and photos to be used on the stand. All signs must be in the language of the country where the fair is held, except in the case of congress fairs where English is used since these are international fairs. The CNTB shall provide language variants of all required signs and logos.
Their design shall be agreed with the CNTB Head Office. The Contractor shall carry out preparation for printing according to the CNTB’s instructions. 
No later than 7 weeks before each fair event the Client shall forward to the Contractor a drawing specifying the stand position and dimensions, which represents the basis for preparing the project documentation.
In addition to the drawing referred to in paragraph 1 of this Article, for each fair event the Client shall deliver to the Contractor the terms of reference and instructions specifying the required auxiliary facilities, connections and furniture, the final number of co-exhibitors and the design of co-exhibitors’ logos/signs.
In addition to the drawing, the terms of reference and instructions referred to in paragraphs 1 and 2, the Client shall notify the Contractor about the Client’s official person or persons authorised to give instructions to the Contractor, as well as methods for contacting such persons. Otherwise, the Contractor shall not be obliged to proceed in accordance with instructions of the person who is not listed as an official person in the notification referred to in this paragraph.
Additionally, the Client shall, no later than one day before starting the construction of the stand, inform the Contractor in writing by email about the Stand Manager or other authorised person of the Client. Otherwise, the Contractor or official person or persons of the Contractor shall not be obliged to proceed in accordance with instructions of that person.
The Client’s official person listed in written form referred to in paragraph 3 and 4 of this Article may in writing by email inform the Contractor about the other person authorised to instruct the Contractor. Otherwise, the Contractor or official person or persons of the Contractor shall not be obliged to proceed in accordance with instructions of that person.
Based on the received drawing of the stand position and dimensions, terms of reference and instructions, the Contractor shall, no later than 5 weeks before the fair event, prepare the project documentation for constructing the stand for each fair event and deliver it by email to the Client for approval. The project documentation shall contain the layout of the exhibition space, positions of graphics and signs, and other details of the exhibition space in accordance with the received terms of reference and the Client’s instructions. 
Any objections of the Client with regard to the project documentation shall be removed by the Contractor within 2 days from receipt of the Client’s notification and new instructions.
In the case that the Client did not receive a drawing of the stand position and dimensions from the fair organizer in due time, the Contractor shall, within one week from receipt of the terms of reference provided by the Client, prepare the project documentation and deliver it to the Client by email. 
The project documentation must comply with the technical documentation, work and safety regulations for the relevant fair, which the Contractor shall prove by attestation and the organizer’s approval of works. All costs related to the preparation of the required documentation shall be borne by the Contractor.
CONSTRUCTION OF THE EXHIBITION SPACE
Article 6
The Contractor shall construct the exhibition space for each fair referred to in Article 3 of this Contract in accordance with the received terms of reference and the Client’s instructions, approved project documentation and rules of the profession.
The Contractor shall complete the exhibition space and perform takeover at least one day prior to the opening of the exhibition by 13:00. After the takeover, the Contractor may perform only minor finishing works and thorough cleaning of the stand and all elements of the stand.
SUPERVISION OF WORKS
Article 7
The Client shall be entitled to perform supervision over the construction of the exhibition space and give instructions to the Contractor whenever it pertains to the construction of the exhibition space, and the Contractor must allow such supervision.
The Contractor shall warn the Client of any shortcomings in their orders or instructions as well as of any other circumstances that could affect the quality of construction of the exhibition space or its timely completion.
The Contractor shall respond to the Client’s inquiry (phone call, email) within two working days.
All communications between the Contractor and the Client shall go over the CNTB Head Office.
THE CONTRACTOR’S PROFESSIONAL PERSONNEL
Article 8
If necessary because of technical reasons, from the takeover of the exhibition stand until the fair is closed, the Contractor shall provide a professional person for video wall, lighting and sound systems and the stand structure in general. Members of the personnel should use Croatian or English language so that the person in charge can solve any potential problems and failures that might occur during the operation of the exhibition space and its equipment. 
The Contractor shall remove minor failures within 1 hour, and larger failures within 3 to 5 hours after receipt of such order from the Stand Manager.
Immediately before the fair, the Contractor shall submit to the Client the contact details of professional personnel that will be available to the Stand Manager during the fair.
The Client shall ensure passes for the professional personnel.
TYPES OF BREACHES OF CONTRACT
Article 9
Breaches of contract may be classified into three types of breaches:
1. minor breaches of contract;
2. moderate breaches of contract;
3. unacceptable breaches of contract.
MINOR BREACHES OF CONTRACT
Article 10
If the Contractor fails to meet the deadlines referred to in Article 5, paragraphs 7, 8 and 9, the Contractor shall pay to the Client for each day of delay a contractual penalty in the amount of 5 % of the total price of constructing the exhibition space for the fair where this breach of contract occurred.
Other minor breaches:
· missing equipment or part of auxiliary equipment in the storage referred to in Article 2,
· dirty or failed equipment or part of equipment in the storage referred to in Article 2,
· smaller damage on the stand - visibly scratched floor or furniture,
· poorly cleaned floor, furniture, stand structure and other elements.
In the case of failing to remove the listed smaller breaches by the commencement of the fair, the Client shall reduce the Contractor’s fee for the stand construction at that fair for the amount of 10,000 HRK.
MODERATE BREACHES OF CONTRACT
Article 11
If the Contractor fails to meet the deadline referred to in Article 6, paragraph 2, i.e. the completion of the exhibition space and takeover of the stand one day prior to the opening of the fair between 13 and 19 pm, the Contractor shall pay to the Client a contractual penalty in the amount of 30 % of the total price of constructing the exhibition space for the fair where this breach of contract occurred.
Other moderate breaches of contract:
· malfunctioning storage doors,
· wrong sign on the CNTB counter.
In the case of failing to remove the listed breaches by the commencement of the fair, the Contractor shall pay to the Client a contractual penalty in the amount of 30 % of the total price of constructing the exhibition space for the fair where this breach of contract occurred.
In the case of failures in one of the co-exhibitor’s spaces (counter, bar stool, table with chairs), the Contractor shall remove them as soon as possible, but before the commencement of the fair. Otherwise, the Contractor shall pay to the Client a contractual penalty in the amount of 100 % of the total price for construction of the co-exhibitor’s space where one or more failures were observed. Small co-exhibitor space is calculated per unit price for 5m2 and bigger co-exhibitor space per unit price for 7m2.
UNACCEPTABLE BREACHES OF CONTRACT
Article 12
In the case that the exhibition space is not completed and takeover is not performed by the opening of an event, the Croatian National Tourist Board shall enforce the contract performance guarantee and the Contractor shall pay a penalty for the listed failure in the amount of 500,000.00 HRK for stands smaller than 100 m2 and 1.000.000,00 HRK for stands bigger than 100 m2. 
Pursuant to Article 7, if the supervision of the stand determines that the stand elements do not comply with the technical documentation and that the Contractor used alternative solutions and improper materials without consulting the Designer or Client and if any elements of an individual exhibition stand deviate from:
· the contractual provisions defined in the Invitation to Bid,
· the proposal presented to the Client during the Contractor’s presentation for entering into this contract, 
· the approved project documentation and the received terms of reference and the Client’s instructions for each individual fair, 
and the detected failure is not removed within 24 hours from the Client’s notification thereof to the Contractor’s designated contact person, the Croatian National Tourist Board shall enforce the contract performance guarantee and the contractor shall pay a penalty for the listed failure in the amount of 500,000.00 HRK.
Other unacceptable breaches of contract:
· failure of the part or entire LED wall that cannot be removed by the beginning of the fair, i.e. in a few hours after the failure occurred during the fair,
· failure of the sound or lighting system that cannot be removed by the beginning of the fair, i.e. in a few hours after the failure occurred during the fair.
In the case of other listed breaches of contract referred to in paragraph 3 of this Article, the Croatian National Tourist Board shall enforce the contract performance guarantee and the Contractor shall pay a penalty for the listed failure in the amount of 500,000.00 HRK.
The Contractor shall not be responsible for technical failures caused by force majeure (for example, failure of technical devices caused by electric shock on the main installations of the fair).
The Contractor shall remove the listed technical failures within the deadlines set in Article 8, paragraph 2, or change the malfunctioning technical equipment when required and within a reasonable time.
PROCEDURE FOR SUBMITTING NOTICE OF BREACH OF CONTRACT
Article 13
When the Stand Manager or other person authorised by the CNTB observes a failure on the stand, they shall report it at the stand to the Contractor’s professional and responsible person. 
If the failure is not removed within the deadlines set in Article 8, paragraph 2 of this Contract, the Stand Manager or other person authorised by the CNTB will inform the Contractor’s professional and responsible person in writing, listing the date and time of the Minutes on the failure of the stand, and shall require that the observed failure is removed as soon as possible.
The Stand Manager and the Contractor’s professional and responsible person shall list the date and time of removing the failure in the Minutes. 
In the case that the failure is not removed until the takeover of the stand, the Client shall penalize the Contractor in line with the failure and the time for removing the failure and in accordance with this Contract.
TERMINATION OF THE CONTRACT
Article 14
In the case that there are deviations from contractual provisions at the next fair, or a failure that the Client already reported in one of the previous fairs, the Client may terminate the Contract. The Client shall send a written notification of the termination of the contract to the Contractor by registered mail. The Contract shall be deemed terminated on the date of receipt of the Client’s written notification thereof. In this case, the Croatian National Tourist Board shall enforce the contract performance guarantee and the the Contractor shall pay a penalty for the listed failure in the amount of 500,000.00 HRK.
In the case of repeated breaches of contract, the Client may terminate the Contract. The Client shall send a written notification of the termination of the contract to the Contractor by registered mail. The Contract shall be deemed terminated on the date of receipt of the Client’s written notification thereof.
In the case that the Contract is terminated due to the Contractor’s fault, the Client shall not be obliged to cover the costs incurred for the preparation of fairs at which the stand construction was not realised because the Contract was terminated.
GUARANTEE
Article 15
The Parties agree that the Contractor shall provide security instruments for the purpose of ensuring the performance of tasks upon signing of the Contract.
The Client shall activate the provided security instruments in the cases and manner described in Articles 10, 11, 12 and 14 of this Contract.
CONTACT PERSON
Article 16
In order to keep contacts with the Client, the Contractor shall provide at least two professional persons at the office who, in addition to having detailed knowledge of the subject-matter of this Contract, are available to the Client at all times. 
The Contractor shall inform the Client of the name, telephone numbers and email address of the contact person within 10 days from the date of signing this Contract. 
PROHIBITION OF SUBCONTRACTING
Article 17
The Contractor shall fulfil all obligations from this Contract by itself without the right to subcontract a part of the works. 
The Contractor may hire a subcontractor to perform a part of the contracted works only if this is necessary in view of the nature of work and pursuant to the rules of the profession. In the case of hiring subcontractors, all contacts with the Client shall still go only through the Contractor. The Contractor shall be solely responsible for any potential failures observed on the stand.
RESOLUTION OF DISPUTES
Article 18
The Parties agree to endeavour to settle any disputes arising from this Contract amicably or, otherwise, the dispute shall be settled by the competent court in Zagreb having subject-matter jurisdiction.
Article 19
This Contract shall be effective from March 2018 until the end of 2022.  
Article 20
This Contract has been drawn up in 2 (two) counterparts, 1 (one) for each Party.
CLIENT
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Kristjan Staničić, M.Sc.






Director
 







9

