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PRAKSA JAVNO-PRIVATNE SURADNJE U RAZVIJANJU TURIZMA
POSEBNIH INTERESA.

REGIONALNA DMO
STVARAMO PLATFORME

UMREZAVAMO PARTNERE




POSEBNI INTERESI?
PRODULJUJEMO SEZONU?

MOTIVACIJA U ,,GLAVNOJ” SEZONI?

70% nasSeg prometa je u srpnju i kolovozu
0% u 4 ljetnih mjeseci

CIJENE?




(KAKO) MOZEMO PRODULJITI SEZONU?

POGRESNO PITAN]JE!

KAKO OSTVARITI SEZONU CIJELE GODINE?

RAZLIKA

POTPUNO DRUGO TRZISTE
Motivacija, potrebe, proizvod, komunikacija
NASE AKTIVNOSTI.




Odgovor je u DOZIVLJAJNOM TURIZMU/TURIZMU DOZIVLJAJA. = i

: o

THE EXPERIENCE ADVANTAGE
TURISTI ZELE VISE
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Zato smo pokrenuli projekt ZADAR REGION EXPERIENCES



STO JE DOZIVLJAJNO PUTOVAN]E?

KAKO FUNKCIONIRA?

FIZICKI RESURSI
+
EMOTIVNA INTERAKCIJA




VRIJEDI LI?
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Stru¢njaci: CETVRTA RAZINA EKONOMSKE VRIJEDNOS
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PREMIUM CIJENA

Trosak osnovnog paketa
+

Obogacen novim osobnim dozivljajem



TURISTICKI PROIZVOD JE ONO STO KUPUJEMO

TURISTICKI DOZIVLJAJ JE ONO STO PAMTIMO

(izvor: CTC)




[... TKO CE TO ODRADITI?

LOKALNI SPECIJALISTI- DMK

- POZNAVANJE TERENA

- OSOBNA POZNANSTVA

- DODATNA OSOBNA POSEBNOST
SVAKOM PROGRAMU




[dentifikacija agencija koje Ce postati nasi DMK
PARTNERSTVA

TURISTICKE ZAJEDNICE - DMO + TURISTICKE AGENCIJE - DMK

ZADAR REGION EXPERIENCES




DMK RADIONICE 2015

> Sto ¢ini nasu zajednicu posebnom? .
» S kojim sjeCanjima Zelimo da nasi gosti e
» Koji se interesi gostiju poklapaju s nasom pond ;
» Suradnja? Ljudski resursi? _

> Sto ve¢ postoji ili je moguée razviti?

TZ-i = 200 atrakcija
TA = razvoj dozivljajnih programa Koji evocir:
stvaraju motiv, ispunjavaju ocekivanja



Dublje preispitivanje

1. PERSONALIZACIJA
2. Koji su nasi ZELJENI/CILJANI GOSTI? Sto vi$e znate, to bolje.

3. Fokusirajte se NA ONO STO GOST TRAZI nego na razmi$ljanje o svojoj
ponudi




80 PROGRAMA
5 OSNOVNIH DOZIVLJAJNIH GRUPA e
15 AGENCIJA

TERITORI] CIJELE ZUPANIJE




£ . P NEWSLETTER TOURIST INFO CONTACT US ENGLISH W

.
zadar -~ @

reg 1On WHERETO GO WHATTODO DISCOVER STAY INFO

Home > Experiences > Island experience

Experiences <

MEDITERRANEAN an. ACTIVE ISLAND ﬁﬁ? AUTHENTIC * SPECIAL
EXPERIENCE EXPERIENCE EXPERIENCE FOOD INTERESTS

P

FEATURED EXPERIENCE




L
— Zadajwq
B region

EAT & DRINK

RELAX & SPA

SPORT & ADVENTURE

SAILING

EVENTS

WHERE TO GO WHATTO DO DISCOVER STAY INFO

[ o <
Lorem Ipsum dolorsit afet, consectetur

adipiscing B F herdrers.

One of & kind'riightlife expirience

LEARN MORE >

THINGS TO DO

N
Amazing Molat Bay

Lorem igsLen dolar st smet, consectenur &, Conmece

adipisdng eiit. F hendrerit.

= EVENTS

ral heritage exhibiticn

Exhibition of Zadar Modern Art

Active vacation on Mura river 2 day trip to Zrmanja

79 offers walting to be experienced. Want to see more? VIEW OFFERS

;
MOLAT BAY

A nautic paradise distanced only a walk away from Zadar old town,

o>
Active vacation

Lorem josum dolar st amee, confectetur Lorem Ipsuih dolor sitamet. consecterur One of a kind nightiife expirience with
adplscing elit. F hendrerit adipscing eit. aver 300 restaurants and 20 Alghtclubs

Islands world

E NEWSLETTER

Sign up belw 19 redeve of latest news,

¢ recommenastions from Zadar Region

«
Zadar - * WHERE TO GO WHAT TO DO DISCOVER

region *

DESTINATIONS

BEACHES

NATURE & PARKS

SAILING

EVENTS

) SPORT & ADVENTURE

HISTORIC PLACES

EAT & DRINK

Experience

&
zadar - @
region

WHERE TO GO WHAT TO DO

DISCOVER STAY INFO

Home > Experiences > Island experience > The Healing Flavours and Fragrances

The Healing Flavours and Fragrances

&% ACTIVE EXPERIENCE @ 3-5DAYS &3 15-50 PERSONS

The Healing Flavours and Fragrances
of Dugi otok

Dugi otok (" long island”) is known far an

island is home to animme

k. Come and savour all the colour

y own Long Island

Programme outline

Day 1

arriva sccommodatios

Day 2

tour of the northern part of the island

Day 3

tour of hern 1 of the islanc

Day 4

vorkshop on making products from medicinal plants and fair of products from the island

FE] View Gallery
) Spread the word... Sendtoafriend I ©

SIMILIAR EXPERIENCES

3-5days

Pe

31.8.2015 - 10.9.2015
15-20
3 star hotel

Bus

oatian, English or German

upon reques!

PROVIDER:

adamo travel

Travel Agency Adamo trave!
HR-AB-23-110002322

Sali 112, Dugi otok

T: +385 99 2794 212

DOWNLOAD
BROSURE

BOOK NOW

~

Active vacation on 2 day trip to Z?‘mén]a Trekking 6 Paklénica Jet spi on Pz:)g

AR HOTE: STAR HOTEL

Mura river

AR HOTE!

¢ E SEARCH AN
FIRE DEPA! T X F'”N,:(r; 9 1 5 5

AMBULANCE

&

Zadar . q WHERE TO GO WHAT TO DO
region °

Zadar reglon tourls

Follow Us

3-5 DAYS, 3 STAR HOTEL

cowercone 38D

DISCOVER

WHERE TO GO WHAT TO DO

Home > Where to go > Historic places

Historic Places

-

<

Rafting

Lorem ipsum dolor sit amet, consectetur adipiscing elit. F hendrerit. Lorem ipsum dolor
sit amet, consectetur adipiscing elit. F hendrerit. Lorem ipsum dolor sit amet,
consectetur adipiscing elit. F hendrerit.

CHECK OUT THESE BEAUTIFUL PLACES...

Church of. Saint Donatus Church of. Saint Donatus

im t " r

Church of. Saint Donatus Church of. Saint Donatus

POLICE
ROAD VEHICLE SEARCH AND
FIRE DEPARTMENT 98 7 9 1 5 5
ASSISTANCE RESCUE CENTR
AMBULANCE ERCHECENTRS

Zadar -‘* WHERE TO GO WHAT TO DO
regon °

Zadar region tourist board

Follow Us

TOURIST INFO CONTACT US ENGLISH v

DISCOVER STAY INFO

Zadar Region is well known
for it's influental history
and grumpy wizards make
toxic brew for the evil
Queen and Jack. Lorem
ipsum text.

See it all below

FEELING CURIOUS?

e

Kolino

brbevo

; 3 Murviea

EZ) Pack Suma Musapizan

SPECIAL OFFER

The Healing Flavours and
Fragrances of Dugi otok

YS, 3 STAR HOTEL

MORE DETAILS

CROATIA 3 8 5
S A
COUNTRY CODE SEEa

DISCOVER




Nismo vise samo na WHAT TO DO, WHAT TO SEE...

Uspijeli smo dati razloge ZASTO DOCI U ZADARSKU REGIJU?




OKOSNICA

ZNAN]JE (3to mi imamo i $to drugi imaju)
ANALIZA

SURADNJA (kreativnost na djelu)

DOZIVLJAJI KOJI SU PRIRODNI ZA NASU DESTINACIJU



REGIONALNE PLATFORME

MARKETING PRODUCT PRICE PLACEMENT PROMOTION

RESURS + PROMIDZBA???

DA: RESURS - POTREBA TRZISTA - KAKO NAS RESURS MOZE
ODGOVORITI TIM POTREBAMA I MOZE LI UOPCE...



ANALIZA

POZICIONIRANJE

STANDARDI




U SUPROTNOME (RESURS + PROMO)...

KORISNIK POSEBNIH INTERESA, HOBIST, ENTUZIJAST je
u ZABLUDI

,PROIZVOD” KOJI NE ISPUNJAVA OCEKIVANJA

VRACA SE KONKURENCIJI



DESTINACIJSKA PLATFORMA

» KOMERCIJALNIM SUBJEKTIMA

» POJEDINCIMA, TURISTIMA, GOSTI!

- =

USMJERAVAMO TH NA SUBJEKTE/SPREM
ZA NJIHOV PRIHVAT,

- 4
LN

3G = ¥
ODGOVARAMO NA ZELJE I POTREB




PLATFORME

» WELCOME

» EXPERIENCES

» AKTIVNI - BIKE, TRAIL
» RURAL

» EVENTS

SVAKA PLATFORMA IMA SVOJE POSEBNOSTI ALI U SUSTINI JEST
DUGOROCNI ODRZIVI RAZVO]




STO TRZISTE TRAZI?

- TRENDOVI - RAST U ADVENTURE SEGMEN
- MI IMAMO RESURSE, ALI GDJE NMl JE

ZADAR TRAIL MAGIC - Walking&Trekking in N



> b
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o

STO IMAMO?

> 65% U PRIVATNOM SMJESTAJU &
> NAS IMA SPECIFIKUM - DOMACIN KOJEM

WELCOME - oznacavanje kvalitete (labelling) u|



ANALIZA

> IMAMO PUNO TOGA, ALI NITKO NE ZNA KO
CAK I STRATEGIJA
> IDEMO STAVITI SVE NA PAPIR I UVJERITI SE NA T

RURALNI RAZVO]

22 BN



STANDARDI
- UVJETI DA BI SE STVORIO
KONKURENTAN PROIZVOD /USLU

,ALI MI IMAMO STAZE - KAKO CU OBJASNITI

DA RADIMO NOVE, ODNOSNO NE RADIMO NOVE
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POVEZIVANJE PARTNERA

MREZA

PLATFORMA + USLUGE

= PROIZVOD
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CILJEVI

» Uciniti Zadarsku zupaniju TOP ciklo-turistickom destinacijom,
prepoznatljivom i jedinstvenom na trzistu kroz trzisno aktualnu
turisticku ponudu u skladu sa svjetskim trendovima u ciklo-
turizmu.

» Razvoj van-turistiCckih naselja i ruralnog turizma kao podrske te
integraciju s razvijenim turistickim dijelovima zupanije.

» Revitalizacija i stavljanje u funkciju veliki broj Sumskih, pozarnih i
poljskih puteva te lokalnih cesta.

» Jacanje pred i postsezone.




MISIJA

ZELIMO PRUZITI NAJVE(
MOGUCU RAZINU '
UZIVANJA U
BICIKLIRANJU
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VISEGODISN]JI PROJEKT

Rezultat je PROIZVOD

te

vV n

» spreman u svakom pogledu za trzis

ivanja i

¢

ji ispunjava oce

> ko

inacije.

» stvara prepoznatljivost dest
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. Terensko prikupljanje podataka
. Master ideja, vizualni & verbalni ide

. Izlazak projekta na trziste
. Promocija

N O U1 R W

Kartogratija, labeling, edukacija
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DOKUMENTACIJA

ZADARSKA MNNm KAD
CIKLOTURISTICKA DESTINACLLA

RORENCR THES

QOFERATIVN! PI
TRASIRAN. -\

zwARoKAZDPAMJA u.o
ClKLOTUQS’:'TICKt«JF’i INACLIA _

mﬁocm 2015

% 4/...:’!-"\ e

ADRIA
- GROUP

SMJIESTAJNI KAPACITETI | PARTNERI

KNJIGA
STANDARDA




KATEGORIJE

MTB (BRDSKI)
ROAD (CESTOVNI)

TREKKING / FAMILY
(REKREACIJA T OBITEL]J)




BICIKLISTICKI ATRAKTIVNE

KRUZNE

KLASIFICIRANE

URAVNOTEZENE




ISHOD TRASIRANJA

96 PROJEKTIRANIH RUTA!!!
3200 km i

» Najveca biciklistiCka mreza u
Hrvatskoj




ZADAR BIKE MAGIC

OAREER R RN R L AR T A P AL A A

>

3.000 KM OF
ULTIMATE EXPERIENCE


http://www.zadarbikemagic.com/
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MATERIJALI

» INFO - BooKklet: 46 pojedinacni
+ 3 pregledne

»> PROMO

B2B - Prirucnik, Standard
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PROGLEDNA KART AJOVERY IEW MAp

BRDSKI BICIKLIZAM
MOUNTAIN BIKING

RIDING ON A "MOON"

e wodd And en only ane mary sbout Fag Urnigue and difssent. ideal for

BRDSKI BICIKLIZAM U ZADARSKOJ ZUPANIJI
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Artocesta /| Mighweay

------ Tuned / Turned
Brdge ! Most

: g C ) 3 Glayne prometnice /
5" = N L Man roads
Tori Sporeds
credne peamatnge /
S‘l:k'rtudtpr

Benzinska stamica /
Gas station

Naseljeno podnatie /
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Mountan e
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Velebit 4

PODACI O STAZI:

Start/Cilj

Putem:

Ukupna duljina:

FiziCka tezina:

Tehnicka teZina:

Ukupni uspon:
Kategonja:

Naziv staze:
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TRAIL INFO:

Start/Finish; Zaton Obrovack
Via:

Length: 436 KkmM
Physical difficulty: =

Technical difficulty: 2

Elevation: m2m
Category: MTB
Trail name: MTBS
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PODACI O STAZI:

Start/Cilj:
Putem:

Ukupna duljina:

Fizicka tezina:

Tehnicka tezina:

Ukupni uspon:
Kategonja:

Naziv staze:
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TRAIL INFO:
Start/Finish: Muskovci
Via: 3G

Ka
Length Z9 km

Physical difficulty: 2

Technical difficulty: 1
Elevation: 721m
Category: MTB
Trail name: MTB 13
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MTB

s Need something more exciting than just a regular bike ride? Choose your MTB trail bellow!

LOCATION PHYSICAL DIFFICULTY  ~~ TECHNICAL DIFFICULTY ~~ LENGTH

B MTB 01 - VelikoRujno gellles MTB 02 — Velebit 1 Bl 1\ITB 03 - Velebit 2

VIA VELIKO RUJNO VIA LIBINJSKA KOSA VIA ZATON OBROVACKI




=» LENGTH: 57.1 KM @% PHYSICAL DIFFICULTY: 3/3 [Eil) A ELEVATION: 1450 M
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The view of Tulove grede and Zrmanja River canyon will make this
ride unforgettable




The view of Tulove grede and Zrmanja River canyon will make this

ride unforgettable

TRAIL INFO
Start/Finishing Point Zaton QObrovacki
This trail, intended for MTB riders in a better physical condition in search of an easier terrain, starts _
| o _ _ | Via tunel Sv. Rok - Tulove grede
in Zaton Obrovacki. After the main asphalted roadway to the Prezid pass, macadam road will take
you to more wooded and cooler part of the Velebit mountain. Drinkable water is available on the
. , Length 57.TKkm p=p
27th km and after another milder ascent, your descent towards the Zrmanja canyon starts along
with the inevitable Tulove grede towers on the left and beautiful views of the Zadar archipelago. _ _
Physical Difficulty 3/3 [m)
Technical Difficulty 1/3
ROUTE DETAILS
Elevation 1450 m A
1000 . _
- [ © ©  DOWNLOAD GPS DATA
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250 | |
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o 5 10 15 20 25 30 35 40 45 50 55 E MAP DOWNLOAD

Distance KM



Stories ‘Lana o1 Winnetou

2RO SKE MALS » STORES

River Zrmanja canyon, barren land of the longest Croatian mountain range Velebit, a unique location where there are no visible buildings in 360 degrees’ view. An

location was used in the 1960's to capture the widely popular TV show beloved by many generations. A wonderful and unique place to discover and experience while

unspoiled nature reminiscents of the prairies of North America where, according to the novel by German writer Karl May, an Indian chief Winnetou lived. The
b

bike riding and surely one of the most attractive areas for mountain biking, covered with numercus bike trailz that will clearly reveal why the film producers selected

precisely this location to act as a homeland of Chief Winnetou.

FEATURED TRAILS

SIMILAR STORIES

ZADAR RECIOM TOU ST oA



KORIST

INDIVIDUALCI - lakSe upoznavanje
biciklistickih mogucnosti regije Zadar

PROFESIONALCI - PLATFORMA ZA
RAZVO] SPECIFICNIH USLUGA, PAKET
DODANE VRIJEDNOSTI, PROIZVOD
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JEDRENJE
/SAILING

PLIVANJE TRAIL RAFTING  TRCANJE  BICIKLIZAM
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